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Newsletter Introduction.  We were very busy this week so an all-hands meeting was not practical.  This will often be the case for the 
next several months based upon our current schedule.  In lieu of weekly all hands meetings we will send out a newsletter about once a 
month.  We will continue to do all-hands meetings at least monthly but they will generally be combined with other events such as 
awards ceremonies, long-weekend safety briefings, etc.  The intent is also to expand the target audience for the newsletter beyond the 
normal all-hands attendees to include all of our contractors and those who are out of the office a particular week.  This format will 
highlight some ongoing projects and other things we all may not be aware of that are of interest to us all as an organization.  
 
DDOS Comments.  After just over a month on the job it has become very clear to me what a talented and mission-oriented 
organization we are fortunate enough to be members of.  Our JMCTC Team consists of military, civilian, and contractor personnel 
each of whom make invaluable contributions.  We are growing rapidly with new people arriving weekly, including the remaining 
Army personnel from the Warrior Preparation Center (WPC).  As we grow we will be developing policies, procedures, and SOPs to 
ensure we remain efficient.  We will face a steadily increasing workload through April as numerous back-to-back exercises approach.  
There is often more to be done than time available so we need everyone’s diligent effort to meet the demands of our OPTEMPO.  
Your proactive input is required to enable us to succeed as an organization.  Don’t wait to be told, look for ways to contribute.  Our 
job is to train the warfighters from not only our own nation but also our allies to fight future battles.  We primarily train large staffs to 
conduct a variety of operations in a realistic and hostile training environment.  Lives will depend on future decisions that our training 
audiences make.  We all have roles to play in this training effort.  I am interested in your feedback on how to improve our organization 
and the training we conduct.  If you have suggestions, see me anytime.  I will also be putting a suggestion box in the hallway of 
Building 1444 for written suggestions (signed or anonymous).  We must provide quality training and you can make a difference!   
 
Last Week.  As an organization, we are faced with a myriad of high-visibility tasks on a daily basis.  For example, last week we had 
four events occurring simultaneously on LAN1.  They included: a briefing and tour to a visiting Russian 4-star general and his 
entourage accompanied by the JMTC CG and CoS (see pictures below); a JMCTC capabilities brief and tour to include the newly 
renovated LAN5 for the 2SCR CDR and over 30 of his leaders; facilities support for the 1AD Semi-Annual Training Briefing which 
was attended by the 1AD CDR and his staff and Brigade CDRs, the USAREUR G3 and the USAREUR CDR; and we were hosting a 
1AD Warfighter Planning Conference.  All of these events were executed simultaneously and to standard because of a well-executed 
organizational team effort and the individual contributions of most of you.  The M&S Branch supported week 1 of the fielding of the 
Joint Land Component Constructive Training Capability, Multi-Resolution Federation (JLCCTC-MRF) of simulations.  This included 
subject matter experts from the National Simulation Center (NSC) and other locations.  We had lots of other events happening during 
the week to include our first OPS Sync meeting with participation from our “spoke sites” at Friedberg, Baumholder, Kaiserslautern, 
Hohenfels, and Schweinfurt/Bamberg.      Photos taken by PAO   

 
This Week.  We returned safely from the long weekend thanks in part to last week’s safety briefing conducted by SGT Lamar.  MRF 
fielding continued.  This week the priority of effort has been support for the RC-S NATO exercise preparation.  This is an important 
exercise for these NATO members who will soon deploy for OEF.  There were a lot of emerging requirements during the week but 
things are on-track for STARTEX and a successful exercise.  We also received word that Exercise TORGAU is “postponed” 
(presumably cancelled).  This is due to a combination of protests that were planned in Moscow that were disproportional to the 
exercise and the fact that there is no standing Status of Forces Agreement (SOFA) with Russia.  A high-level decision was made not to 
waiver the SOFA this year.  JMCTC was poised for success, ready to deploy personnel and equipment for TORGAU up until the 
cancellation decision.  This week, we also submitted a draft plan to the JMTC CoS for renovating Building 2000 (across from LAN 3), 
see “Building 2000 Move” paragraph below. 
 
Next Week.  Next week will be the final week of MRF fielding.  Priority of effort will again be to support the NATO exercise.  There 
are a lot of officers using our facilities from a variety of NATO countries.  Many and wearing uniforms that you may be unfamiliar 
with.  Insure you remain vigilant to recognize those that out-rank you and render proper military courtesy.  M16 PMI will be held on 
11 Sep 06 at HHC, the M16 Range will be on 12 Sept 06 (all enlisted not profile restricted must participate). 
 
Building 2000 Move.  In FY07, we intend to establish the Theater Battle Simulation Center (TBSC) in Building 2000, the old Close 
Combat Tactical Trainer (CCTT) facility.  The emerging plan includes an increased organizational footprint based upon our FY08 



organizational chart with additional joint positions to be offered to other services.  We will begin moving to this facility following 
phased renovation sometime in the next year but no earlier than the April (after some significant exercises are complete).  We will 
probably rename the JMCTC in conjunction with the move.  Building 2000 is massive; it will allow us to have most of our 
organization under one roof.  Nearly everyone, including contractors, will be consolidated in LAN4 (Building 2000 will be part of 
LAN 4).  The primary exception will be a few personnel that work in the new Models and Simulation (M&S) facility to be built in the 
Spring as an add-on to Building 1464.  LAN4 will be fenced in with controlled access.  Our branches will eventually become J1-J8. 
 

 
Headquarters.   
- Congratulations.  Congratulations, to SPC (P) Kettel for his selection for promotion at the E-5 Board.  This was quite a feat since he 
attended the board shortly after surgery on a broken leg.  He will be back in a few weeks after his convalescence leave. 
- Outbounds.  SSG Stuart will finish his 6-month active duty tour at the end of the month.  SPC Miller will go on terminal leave at the 
end of the month.  SSG Norris will be departing in early October for Ft. Lewis Washington.  We wish them all well!   
- Recent Arrivals. Welcome to SSG Wright coming from recruiting command, he will be working in the Models and Simulations 
Branch.  Welcome to MAJ Cowart who recently arrived from the Battle Command Training Program (BCTP) at Ft. Leavenworth, KS.  
He will be working in the OPS Branch as a member of the USAREUR Planning Team.  SFC Green also arrived last week from the 
WPC where he was the NCOIC of the Global News Network (GNN).  He will be working in the OPS Branch as the Scheduler.  As a 
side note, we will be establishing our own GNN capability at the first of the year that will include enlisted personnel and government 
civilians (that we will soon hire).  GNN plays an important role in staff exercises, replicating real-world news that correlates to the 
exercise scenario.  Finally, we are also fortunate to have received SSG Lomonaco from Vilseck.  He was working in a Battalion 
Personnel Administration Center (PAC) in a unit that deployed to CONUS.  He will be part of the Mission Support (MS) Branch but 
he will work in Bld 1444.  His responsibilities will include evaluations, awards, travel, vehicle management, and photographer.  
- Inbounds.  In October we are expecting three more personnel from the WPC.  They are Ms. Martha Hill, Mr. Alan Goldberg, and 
CPT Abraham.  Six more inbounds are scheduled for November and December.  
- PT Test.  JMCTC will be conducting a PT Test on 13 Oct at 0630 at the new gym (to begin in the aerobics area).  The run will be 
given on the outdoor track (the indoor track will be used in case of in climate weather).  All profile PT tests should be coordinated 
with the JMCTC Senior Enlisted Advisor, SFC Germain.  The PT Test is mandatory for all JMCTC military personnel unless clearer 
by the XO due to TDY or other reasons.  The make-up PT Test will be given by HHC at 0600 on 18 Oct.  Coordinate with SFC 
Germain if you need to take the PT Test on the alternate date.  You have over a month to prepare, be fit and within weight standards. 
- Ranges.  All enlisted personnel should attend the M16 Range (see Next Week paragraph above).  All officers will attend the 9mm 
Range on 10 Oct 06 (look for an OPORD coming from OPS this week).  The walk-on, walk-off range will be conducted from 0900-
1800.  The uniform for the 9mm range is: BDU/ACU, Kevlar, LBV/LBE, body armor, and ear protection.  Transportation will be via 
our IFMS vehicles departing around 0800 (more details coming). 



Mission Support (MS) Branch.  The MS Branch has been busy completing a variety of paperwork required to hire several civilian 
for new or unfilled duty positions.  A purchase request has been submitted for a new John Deer Tractor.  The new tractor will have an 
enclosed cab and attachments to cut grass, plow snow, and spread salt in the winter.  If anyone is interested in becoming a trained 
operator, contact Mr. Schneider at 474-2048.  We have end-of-year funds we need to commit before 15 Sep.  Let your branch chief 
know if you are aware of anything that needs to be purchased.  Currently under consideration are: equipment for a new business center 
for Bld 1026B, new microphones for the JOC, furniture for Bld 1360 (the newly renovated VIP exercise office building in LAN5), 
new furniture for the new SCIF that is under construction as an addition to Bld 1463, partitions for current working areas that will 
eventually be required for Bld 2000, and furniture for Bld 2000.  
 
Models and Simulation (M&S) Branch.  As mentioned, M&S is still fielding the MRF.   
- America’s Army.  M&S is expecting a VIP visit later in the month to review geo-specific 
terrain development for “America’s Army” that has been developed by our TerraSim 
contractors under M&S Branch oversight.   For those of you not familiar with America’s 
Army, it is a “first person shooter” game that was originally designed (and still is active as) 
as an Army recruiting tool (see screen capture to right).  Its charter is to get more young 
people exposed to the Army lifestyle by bringing them through a venue that is “normal” to 
them – not briefings or meetings, but by a massive-multi-player-online-game.  The game 
takes them through a virtual basic training (small arms marksmanship, obstacle course, etc.) 
and then allows them to enter multi-player games hosted on the internet where they can play 
with and against other people from disparate locations via the internet.  America’s Army has 
evolved to encompass more than just its original recruiting charter…many virtual simulators 
have incorporated America’s Army as its backdrop, or engine.  JMCTC signed on as a 
partner with the America’s Army project as we sought to pursue the possibility of generating 
our own terrain (Range 201 / Range 301) for the America’s Army game and experiment with 
the possibility of incorporating it into a unit’s training plan in preparation for a Live Fire 
Exercise (LFX) or a Situational Training Exercise (STX).   
- Fixed Tactical Internet (FTI).  Mr. Lasch and his M&S Branch have also been working 
on FTI.  FTI supplements Enhanced Position Locating and Reporting System (EPLRS) 
network support normally provided by the Signal Company organic to Stryker Brigades.  FTI supports data transfer for Force XXI 
Battle Command Brigade & Below (FBCB2) situational awareness and other digital systems and can provide connectivity to other 
simulations and training systems; (Joint Live, Virtual & Constructive Federation).  PEO STRI is fielding FTI to JMTC for use at the 
Grafenwoehr Training Area (including vicinity Vilseck).  FTI will be ready to support 2SCR training NLT 1 OCT 06.  The contractor 
(General Dynamics, IT) and the subcontractor (BCK) are on schedule to complete installation and be ready for testing the week of 26 
September.   2SCR will participate in the testing, providing some FBCB2-equipped vehicles.  The M&S Branch is also researching the 
possibility of developing Stryker mock-ups to use in Bld 2000, similar to those at this link: 
http://www.fa-57.army.mil/newsletter/online/Fall2004/ftlewis.htm.  
 
Commo Branch.  The Commo Team will be heavily engaged in the NATO exercise next week.  However they will be working 
actions to establish the new business center.  Soon after the exercise they will be establishing a single JMCTC Help Desk phone 
number and some group e-mail organization address groups that they will keep current with existing JMCTC accounts. 
 
OPS Branch.  As of Monday Mr. J.D. Koch, who currently works as a civilian in OPS and is a LTC in the reserves, will be brought 
onto active duty as a Functional Area 57 (FA57) LTC.  This will be done at a ceremony in Bld 1484 at 1400 hours.  Following the 
ceremony, he will serve as the OPS Branch Chief.  OPS will be fully engaged in the NATO exercise next week.  The OPS Branch 
prioritized events that will be occurring simultaneously in November.  The priorities of effort for November are the following in order: 
SHARP FOCUS Event Test #2 (31 Oct - 9 Nov at Graf), KFOR MRX (23 Oct - 8 Nov at Hohenfels), JOC Emergency Deployment 
Readiness Exercise (EDRE) Ramp-up (12 - 15 Nov at Vicenza), and IRON STRIKE II (6 - 20 Nov at Graf).  All of these events will 
be fully supported; the prioritization is just intended to help our contractor support team weight their effort.  The next OPS Sync 
Meeting is scheduled for 14 Sep 06.  It will be held in Bld 1484 and remote locations will be given instructions to participate by VTC.  
 
Intel Branch.  Thanks to the Intel Branch for setting up the recent Security Stand-Down Day.  This was well orchestrated and enabled 
us to complete several annual training requirements in a single day.  They have also been working diligently to insure we are in 
compliance with all security regulations and policies.  The JMCTC has a security inspection scheduled for 24-25 Oct.  Insure you are 
completing all daily requirements to include logging your safe and building checks at the end of each day. 
 
 
Remember, the leaders you train today will make future decisions that lives will depend on.   
 
You can make a difference,  
LTC Seitz, JMCTC DDOS 


